8.

9.

DRAFT AGENDA OF THE 2025 GENERAL MEETING OF THE
WESTERN AUSTRALIAN ENDURANCE RIDERS’ ASSOCIATION INC.

To be held on Saturday 22" November 2025 @ 2pm
Location: Serpentine Sports Ground, 1432 Karnup Road, Serpentine WA 6125

. Meeting opened at:

Members Present:

Apologies:

Visitors:

Welcome by President:

Register of Pecuniary and Conflict of Interest:
Confirmation of Previous Minutes

Motion: That the minutes of the previous GM Meeting held on 7" December 2024 be accepted as
a true record.

Moved: Seconded:
Decision:

Honorary & Life Memberships: Kylie Day

Notions of Motions:

10.Reports

10.1. President’s Report
10.2. 2024 Treasurer’s Report

10.3. 2024 Logbook & Membership Secretary End of Year Report

10.4. 2023 AERA Report
10.5. 2024 Chief Steward Report

10.6. 2024 Veterinary Report



10.7. 2024 Merchandise Report

10.8. 2024 Sponsorship & Fundraising Report
10.9. 2024 Property Report

10.10. 2024 Awards & Trophies Report

10.11. 2024 Website/Facebook/Social Media Report
10.12. 2024 Collie Race Club Report

10.13. 2024 Volunteers Report

10.14. 2024 Promotions & Publicity Report

10.15. 2024 Training Workshops Report

11.General Business
12.Meeting Closed at:

13.Date of Next Meeting:

Motion:
Moved: Second:

Decision:



